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Context 
• Numerous coastal assets to manage and maintain

• Varied coastal processes at play and subsequent management issues

• Managing the various and competing expectations from stakeholders 

• Investment in a number of coastal plans and studies specific to 
individual settlements with a number of recommendations

Innes National Park 
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Scope
Council require a holistic review of all competing coastal management 
issues to determine priority works for the immediate, intermediate and 
longer term.

Purpose 
• Provide clarity on coastal management priorities 

• Move away form reactive management

• Provide a defendable decision-making framework to support future 
planning and management of the coast
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Approach 
1. Data gathering 

2. Develop prioritisation approach 

3.    Prioritise works and test 

Deliverables
• Categorised priorities 

• Live database and GIS 

• Prioritisation framework 

Marion Bay



• Desktop review of all documents provided by Council

• Archive search (Department of Environment and Water, Coastal Management Branch) 

• Site visit
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Data gathering 
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Settlements 32 
Total initiatives 82

Boat ramp upgrade 2%

Safety and access  6%

Monitoring  10%

Planning & investigation 29%

Physical works 52%



Prioritisation assessment framework 
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Urgency

Do Now  Do Next  

Defer Avoid

Very Low 1 0 5 $0 $250,000 0 100
Low 2 6 10 $250,000 $500,000 101 200
Medium 3 11 20 $500,000 $1,000,000 201 400
High 4 21 40 $1,000,000 $2,000,000 401 800
Very High 5

SafetyRoad types

Potential minor injuryResidential Traffic
Potential major injuryLocal Traffic

Potential fatalityThrough Traffic

IMPACT Population
No. of Residential 

properties
Value of Council properties

Infrastructure Assets Social and safety 

> $2,000,000 > 800> 40

5 (0 - 500 per year)
4 (500 - 1000)

3 (1000 - 2000)
2 (2000 - 3000)

1 (>3000)

Boat launching demand 
(No. of vessels per year) 
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Cost 

Major Projects
Critical – High Cost 

Quick Wins
Critical– Low Costs 

Fill Ins
Desirable – Low Cost 

Thankless Projects
Desirable– High Cost 
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Major projects (critical and expensive)

• Flood protection works, Pine Point, Coobowie, James Well , Port Clinton

Port Clinton foreshore fronting Caravan Park 



How is it supporting Council?

 Clarity and focus on priority works

 Defendable decision-making

 Preparation for grant funding

 External support required
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Port Julia Jetty and Revetment



Coastal Management

Decision Support Framework

Case Study - Yorke Peninsula

2021 Coast to Coast Conference, Cairns QLD

To hear more….

Annabel Sandery
Wavelength – Director and SA Manager
Annabel@wavelengthconsulting.com.au

Leticia Dahl-helm
Yorke Peninsula Council – Environmental Officer
Letitia.Dahl-helm@yorke.sa.gov.au


