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Setting the 
Scene

October 2023: A Community in Shock

• Todd Gendle’s death at Granites Beach 
during a shark attack.

• National media descended on the town 
while locals were grieving.

• Behind the scenes, Council began 
lobbying for shark mitigation and water 
safety measures in regional SA.

• No regional shark mitigation measures 
existed in SA, while WA had invested 
$50M and similar amounts were invested 
in New South Wales

• Council was notified in November 2024 
by Surf Live Saving SA that they had 
received funding for shark mitigation and 
consultation was due to occur in mid-
January. 



A Tragic Catalyst for 
Change
January 2025: Another Loss at Granites

• On 2 January, in the morning there were 
reports of a shark taking a lobster pot; that 
evening, surfer Lance Appleby was taken.

• Two fatalities in 16 months at the same surf 
break.

• Initially Council was busy with assisting the 
search efforts, working to get mental health 
services deployed, and responding to the 
media.

• Focused on being respectful and protecting 
community dignity. Especially with the click 
bait media frenzy which was occurring 



From Grief 
to Action

Why Council Acted

• Shark mitigation outside Council’s 
remit, but this was personal. It also was 
affecting our tourism economy.

• Council staff lost close friends and 
were witnesses; the community 
demanded leadership.

• Used invitation-only consultations to 
manage grief and anger.

• Outcome: Coastal Risk Assessment 
(CRA) with Surf Life Saving SA.



Community Tragedy 
Extends Beyond Sharks
March 2025: Drownings at Back Beach

• Two locals drowned while fishing.

• Reinforced the need for a broader 
coastal risk approach beyond shark 
mitigation.



The Coastal 
Risk 
Assessment 
(CRA)

Partnership: District Council of 
Streaky Bay + Surf Life Saving South 
Australia

Purpose: Assess hazards, improve 
safety infrastructure, recommend 
mitigation.

Scope:

• 9 sites assessed

• 28 recommendations

• Community & stakeholder input 
informed outcomes.



Immediate Actions
1. Shark Sighting Boards – installed with 
QR codes for sightings. 
https://share.viostream.com/rinunf4rinu
mbg
2. Warning Flag System – red-and-white 
flags for 'Evacuate the Water' alerts.
3. Trauma Kits – 24/7 accessible with 
training for locals.
4. “What three words” system 
introduced. 
4. Education & Signage – brochures, 
school programs, and tourist hub info.
5. Advocated and received a dedicated 
Rescue Vessel for VMR
6. Community drone program currently 
being deployed

https://share.viostream.com/rinunf4rinumbg
https://share.viostream.com/rinunf4rinumbg




Long-Term 
Initiatives

Future Phases:

It’s becoming a regional effort with 
the EPLGA driving the following 
projects:

• Telecommunication black spot 
improvements

• Shark tagging and acoustic 
receiver feasibility

Council is also exploring other 
initiatives, such as: 

• Emergency Response Beacons 
(ERBs)

• More water safety measures are 
being looked at



Regional Efforts and 
Recognition Beyond Our 
Community
Results:

• The program is now receiving 
national recognition. 

• Model for regional shark mitigation 
and coastal safety.

• Approach replicated in Elliston, 
Lower Yorke Peninsula, and beyond.



Key 
Learnings 
for Coastal 
Councils

1. Leadership Beyond Jurisdiction

2. Community-First Approach

3. Respect, Communication & 
Education

4. Practical Innovation: simple, low-
tech measures can save lives.



Looking Ahead
“Would Lance still be alive if that flag had 
been raised?”

That question drives our commitment every 
day.

This is also a question of equality with 60% 
of all drownings occurring in regional and 
remote areas.  

Therefore, the journey for us a council has 
just began. 
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