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About today

* Where have we come from
* Where we're going
 What we're learning
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Working together to accelerate coastal
hazard adaptation planning
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Program aims

* Improve understanding of
coastal risk

« Consistent approaches to
coastal hazard adaptation

Increase capacity and
knowledge of coastal hazard
adaptation planning

Drive evidence-based
decisions and investment
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What are we working on?

)\

CHAP Guidelines : Data stocktake
Adaptation Data
Implementation Planning  Workstream  onjtoring
Model ~ Workstream infrastructure
Grants Coastal erosion
(led by (led by hazard assessment
Capacity building LGA) DEW)
and coordination Data capture
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Key deliverables to date

HATCH

Coastal Adaptation Planning Bsnhmarking Review

Climate Ready Coasts Foundation Project

Coastal Adaptation Planning
Benchmarking Review

prepared for

Local iation of South
In with the Dep: for and Water

and the South Australian Coast Protection Board
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27 February 2024

Engagement
Summary Report
Stage One

Climate Ready Coasts Foundations Project

@ Local Government Association v
of South Austrais

Progress Report | SA Climate Ready Coasts Foundations

March 2024
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Purpose of this Report

supported by two more detaled consultants report.

Climate Ready Coasts Foundation Project

Coastal Hazard
Adaptation Planning Guidelines

Draft for Consultation
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Local Government Association of South Australia
in the D for and Water

and the South Australian Coast Protection Board
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Data Workstream Update August 2024

SA Climate Ready Coasts
Data Workstream

g5l SA Climate Ready Coasts.
Data Workstream

Interim Implementation Model
Draft for Consultation | August 2024

state govemment stakeholders

yet made by the g

Committee nor any of the program partners.




Recent consultation

* 6 week consultation period

* 599 pageviews + 199 downloads
* 5 workshops + 5 meetings

« 137 participants

« 13 submissions

» Consultation Report

« 28 key messages

« 57 points of specific feedback

« 7 recommendations with a response from
the Executive Steering Committee
= SONER w0 St
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Key messages

« Overall support for the draft Guidelines and Implementation Model
 Bring forward the grants

 Strong interest in the
» Advice and assurance function
« Coastal adaptation coordination function
 Training and knowledge sharing

» Consider where guidelines, resources and data are hosted

« Questions around sustaining momentum beyond the life of the
CRC program
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Where we’re going
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Current priorities

Coastal
Hazard
Adaptation
Grants

Guidelines
+

resources

Strengthen the
enabling
environment
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What we’re learning
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1. Go slow to move fast.




2. Relationships are the project.
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3. Many clever minds are required.




4. Expect people to come/go in long term work.
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5. Working In partnership is not always
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6. We need to play the long game.
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/. Be open to the quick wins.
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