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Port Adelaide Enfield: strategic DRR and adaptation

Context 
• Pre-disaster urban precinct-scale context
• Regular disruption from coastal flooding and inundation
• Detailed climate and disaster risk assessments, DRR options, and 

plans developed
• Struggling to get funding (recent unsuccessful investment case)



Bega Valley: recovery for long-term resilience

Context 
• Regional, post-catastrophic disaster context
• Multiple flood disasters since the Black Summer 

bushfires
• Ongoing COVID impacts
• Recognition of the need to do recovery and 

development planning and investment differently



Resilient Asset Management Project (RAMP)

Context 
• Regional coastal adaptation and regional development context
• Increasing stresses, impacts and costs to coastal assets as hazards 

and coastal processes change and intensify
• Asset management and investment objectives becoming 

increasingly ambiguous and ambivalent (and costly) due to the 
novel, uncertain, large, and cross-scale nature of environmental and 
social changes



Limitations to Australia’s resilience investment environment



Adopting a regional place-based approach

Regions* are where climate and disaster risks manifest, so this is where 
risks need to be understood and addressed
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The Enabling Resilience Investment approach

www.enablingresilienceinvestment.com

http://www.enablingresilienceinvestment.com/


The Enabling Resilience Investment Framework

www.enablingresilienceinvestment.com

http://www.enablingresilienceinvestment.com/


1.Welcome 
and setting 
context

2. Rapid 
visioning

3. Scenario 
generation

4. Strategic 
options in context 
of each scenario

Bega Valley: visioning, scenarios, and recovery pathways

Adaptive learning (pre- and post- workshop surveys)

www.enablingresilienceinvestment.com

• What would you like to have happen in longer term (vision)?
• What will probably happen? 
• What could possibly happen (exploratory)? 
• What are we going to do about it (pathways planning)? 

http://www.enablingresilienceinvestment.com/


Investment case 

PAE - building a DRR & resilience investment case
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ERI as part of the design, funding, & delivery cycle

B Detailed Financial Vehicle Options
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Tackling the investment challenges

The Enabling Resilience Investment approach

Assesses disaster & financial 
risks & mitigation options 

Delivers enhanced community 
benefits & beneficiaries

Addresses economic assessment of 
investments in adaptation, DRR & resilience

Inclusive systems-based framework 
providing quantifiable outcomes

Designed to be applied adaptively 
(e.g., as a rapid ‘light pass’ or 
‘detailed investigation’) 
depending on purpose and 
available resources and time. 

Describes the steps (phases, modules, 
components, and processes) required  
for adaptation, DRR or resilience 
assessment and investment

Is supported by guidance describing 
the steps and resources to support 
users undertake the required activities 
to generate resilience investment cases 
and strategies

BENEFITS OF THE ERI FRAMEWORKATTRIBUTES OF THE ERI FRAMEWORK

New value creation & funding 
strategies to fund adaptive and 

disaster-resilient futures

Develops collaborative & 
coordinated partnerships

ERI…building the evidence, capabilities and competencies for resilience investment

http://www.enablingresilienceinvestment.com/


Concluding comments

1. Climate and disaster risk information is NECESSARY but not SUFFICIENT 
to realise investment in DRR and adaptation.

2. Governance failings and limitations in capability (assessment 
approaches & tools, competencies, data) are the most critical barriers 
to effective investment in recovery and resilience

3. Using the ERI approach in PAE has created a shared vision amongst 
participants, broadened the scope of options and opportunities for 
DRR and value creation as the basis of a resilience investment case, 
and created networks and agency

4. There is need for mission-directed innovation policy and support to 
build a national enabling environment for resilience investments at 
scale
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